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1.1BACKGROUND AND CONTEXT

The state of child living in Rwanda is an outconfehastorical results in the post-colonial period,
genocide of 1994 and developments in the post-Ta®4ocide period. After the war and genocide that
befell the country in 1994, the GoR has been erdjaga broad and ambitious program of re-organizing
state institutions for better service delivery whighall among others help in the re-integratiorthef
children who were affected by the great loss ofrthbeloved parents, relatives and the alike int® th
community. In the similar development, there ateeochildren who were also affected by loss ofrthe
parents and relatives who participated in the ¢ragt of genocide. Some of these children’s paramts
relatives fled the country and others are undesaaletention because of what they did as welllerot
are there in the community but not settled becatfisieeir evil acts and are always haunted thinkireg
“may be today or tomorrow | will be arrested”. meetRwandan context, the capacity of living for thes
both categories is a formidable long-term challeag&éo body except Government and a few charitable
organizations minds catering for these vulnerabldss This implies the need to address this problem
and observe it as a big challenge entirely to thelan society. It broadly requires to approaching
children and youth of both categories and help tbenome good citizens of tomorrow.

In view of the above, ASSIST RWANDA was formed as@n-profit making organisation by four
Rwandans who had been heartily and greatly movettidpoor state of living of the Rwandan children
and youngsters who had escaped the tragic everitee dVar and Genocide of 1994. These include; -
NTAGOZERA Thomas; MUSABYIMANA Hilary;, SHAMAKOKERA T Emmanuel;, and
KARANGWA Evariste.

It was established with a view to focus on the mion of the services in the following areas otnetst
for the children and Youth; -

Vocational Training;

Advocacy for Child Rights;

Micro Projects;

Counselling Program;

Peace building & conflict resolution;

HIV/AIDS Awareness, Prevention and Care;

Basic Primary Health Care;

Vulnerable and Disabled Child Support Programme;
Animal husbandly & Crop farming; as well as
Research and Planning for youngsters.



ASSIST RWANDA's aim in this regard will focus onetprovision of technical insight, coordination,
planning and soliciting of necessary resources étnthe desired goals. It will direct beneficiaries
Government and other Interested Persons in thetabiar issues. It will help provide the strategic
vision, hence foster greater coherence, consistandycoordination in formulating and implementing
activities envisioned in the international charéalorganizations code. It will formulate policies
regarding child rights by way of helping them tdltdahe country hence establishing their base fieirt
better.

The report has addressed the need by ASSIST RWAND#evelop the Rwandan Youth in the context
of the post-colonial developmental legacies, thpaat of the 1994 Genocide, in view of attemptshzy t
Government to addressing these issues after therftwus events that affected our country.

1.2 INTRODUCTION

ASSIST -Rwanda was founded in July 1999 as a re$altgeneralised outcry of many young Rwandans
(especially girls and boys heading families), ie thftermath of the genocide war of 1994 and the
subsequent economic situation. Its major tasks werespond effectively to the needs of these young
people, who had fallen victims of a situation twais not of their own making.

ASSIST -Rwanda programs involves (in general terrafiending to their needs by supporting and
promoting their plans and aspirations, advising aadnselling,. Within the background of fostering
mutual respect and support, ASSSIST -Rwanda raiseawareness of the dangers of the prevalent
hazards that the Rwandan youth face, with speansideration of the vulnerability of unsupported
youth Vis a Vis the HIV/ AIDS pandemic.

ASSIST -Rwanda responds to the current Rwandamw sazonomic situations that directly or indirectly
affect the Rwandan youth. It takes into consideratihe big numbers of young Rwandans who are
deprived of opportunities to acquire school basétsdbecause they are orphans, have profound tat mi
disabilities, and end up as dependants to distatives, or more often than not, are exploited in
different ways by older people.

Morbidity and disability are characteristics of igaRwandans in deprived communities in which these
young people live, where the level of health cand& and nutrition are low. These characteristies a



apparently the causes and the consequences oftpavéine communities and are therefore the major
origin of their difficulties. ASSIST-Rwanda has begrompted by over 10% - 12% of Rwandans who
have disabilities (The Rwandan Republic, World Bam&ject, 1998, p.40-41); and over 90 % of its
population that still live in poor rural areas astviving on subsistence agriculture. This situatias
given rise to over 65% of them who still live beldkae poverty line, and the Poor Rwandan economy
that still has to service over 65% of its GNP tiegtresents external debts (Rwanda E F A Plan: dersi
021218, p. 9).

ASSIST -Rwanda is specifically concerned with tHeg® of Rwandan Orphans. It was actually
conceived, launched and remains the only Rwanda® N@&ely run by orphans despite their numerous
limitations. Though it is estimated that the 19®hacide war could have left over 400 000 orpharmks an
over 190 000 of them sitill live in child run homé#// AIDS continues to claim victims among these
young vulnerable people, as it continues to creatn more orphans with the death of parents. The
Rwanda HIV/AIDS prevalence is currently estimatéd. 3%, compared to 1.3% in 1986 (Programme
Nationale de Reduction de pauvreté 2002, P. 25).

ASSISST -Rwanda activities have also been prompte@ high number of young people who are
unschooled.Though about 72.2 % of young people account for tmational primary school
enrolment, over 27.8% (in 2000) do not go to schaal the rate of dropping out at primary school
age is still rising (over 17.5% in 2001, according Rwanda E F A Plan 2002, p. 18). Whereas about
64.8 % of pupils are enrolled at the right age ofifdary school level, only 16.2 % of the girls reach
primary 6, as compared to 19.4% of the boys (Ediarafor all Action plan for Rwanda, 2002, p. 15).
Though Handicap International had put the number ®wandans with Disabilities to about 600 000
in 1995 the statistics concerning the disabled youth ateyat available and there are no provisions for
them ingovernmentided educational institutions. Only about 337kjugoung people go to special
schools supported by missionaries.

Concerned that the youth are the future of Rwaadd,an alarming number are endangered, ASSIST -
Rwanda is already working directly or indirectlytivihe following targeted categories of youth:

Children who are unsupported (Orphans, especiadigd who lack the basic needs and are in
charge of homes)

Street Children locally known as “Mayibobo”. (Reasuj from genocide of 1994, rural
poverty push factors as well as HIV/AIDS)

Children with disabilities and other Special Edimadl Needs

School dropout due to diffirent causes like chitdiem poor families, rural urbun
migration.

Disabled children



1.3STRATEGIC OVERVIEW

This strategic vision booklet has been preparddgblight the origin, programs and activities of
ASSIST-Rwanda, restricting its mission and servicegoung Rwandan in difficult circumstances,
notably the most disadvantaged orphans and thbldda

The strategic vision booklet booklet explainstiive important aspects to which ASSIST-Rwanda owes
its origin: The basic needs and vulnerability ofitpgoung Rwandans following the 1994 genocide, and
the inadequacy of services to young vulnerable leegifered by a few better funded international
NGOs.

Unlike many others, the establishment of ASSIST aRaa was conceived as a result of orphans who
had gone through the nasty experiences of vulnéyalaind was launched by the well wishers with a
view to provide moral and intellectual supporthioge who look wanting to improved services. The
strategic vision booklet shows that ASSIST Rwadiokes not aim at any other gains, but on services
valued best by the target groups who are alsoeisibers.

The strategic vision booklet shows how ASSIST -Relaa Started with lots of difficulties, mainly
because it lacked its own support and know howwbtlt 5 years experiences now, its orientations are
better focused and its leadership more confidene@thing the desired and planned goals.

2.0MISSION AND OBJECTIVES OF THE ORGANISATION

ASSIST-Rwandawas started in order to help the young Rwandauifficult circumstances to

address numerous problems they face, owing toitingtions seen above, and the following are
some of its objectives.

Help young people in difficulties due to oppressaml discriminatory experiences, victims
of poverty and deprivation, as well as those wieowarsupported notably orphans in
difficulties to access skills and conditions oéldénd hope

To instil self confidence and self reliance in yleeing vulnerable people, and awaken in
them a spirit of self and community development

Provide health education services, guidance andsaling services to all the beneficiaries

of ASSIST-Rwandawith specific attention to those who are at rislegperienced sexual and

other traumatising abuses, as well as those whwessed violence and conflicts, with
specific attention to the demobilised young solligtadogos)



Help young people with disabilities develop dailyrig skills and basic technology skills
that would lead them towards social and functiantggration (with sensitiveness to the most
vulnerable especially girls)

2.1 Mission

The mission of ASSISTRwandas mainly to rejuvenate self - confidence in théneuable, needy
young people living in difficult situation. Thisunlves the following:

The targeted group is taught basic and life skilldp them to acquire teamwork and organisational
skills, so that they team up into strong and coitipetincome generating ventures. This includes
cleaning services tailoring and others mentionddvbé part two.

Experience and analysis made by ASSiBWwandahas always demonstrated that the majority (over
95%) of its beneficiaries do suffer from variougcees of psychological trauma; depending on the
experiences they have gone through. Hence guidamteounselling is one of its major activity to
which all its young active members are beneficegneth the objectives of building their self-
confidence and harmonious relationship with onelaaro

ASSIST-Rwandais also committed to promotion of children’s right lot is taught to the

beneficiaries in line with basic rights (rightsaducation for all, to life and health, to shelteda
protection etc...)

ASSIST-Rwandais also involved in advocacy for the vulnerable aratginalized young people. It

works closely with other NGOs, Social Ministriedasther government organs and individuals to
advocate for the rights and against the plighthefyoung people.

ASSIST-Rwandainstils a sense of unity and solidarity in her Hemaries. It discourages the
sectarian and ethnic tendencies that had charsetetiie Rwandan society, and builds a spirit of
mutual benefits and support, that is also charatienf the Rwandan youth peer culture, as a way
forward towards self confidence and meaningful easc



3.0MAIN TARGET GROUPS

3.1RETURNEE ORPHANS:

There has always been in Rwanda since 1994, a ¢moyg of young people who had been orphaned or
lost support during their period in exile due torsvin D. R. Congo since 1994 and in Uganda since
1980s. These have always found themselves backhetocountry with others, but their vulnerability
was little known. They lack shelter, food, edimatand other basic needs. In addition, they hdtle |
knowledge of the new environment, culture and teall language (“Kinyarwanda”). They are usually
characterised by a state of confusion, fear, distemd behavioural difficulties. They are usuaittims

of exploitation, poor guidance by adults and ottemngers.

3.2YOUNG SURVIVORS OF THE 1994 GENOCIDE:

Most of these lost their parents, brothers, sistadsother close relatives in 1994.

They support their young siblings who survived gede, some of whom have disabilities. They
usually lack the interest in education due to ganéeprivation, but more so because they have
lost the motivation and hope. They lack all theibaseds such as shelter, correct feeding,
clothing, health services etc.... Due to lack of mmoparental support and emotional difficulties,
they easily fall victims of street life, sexual atidig abuses and other associated behavioural or
social evils.

3.3YOUNG PEOPLE VICTIMS OF RURAL IGNORANCE AND POVE RTY
PUSH FACTORS

The Rwandan rural families and deprived communitiegeneral are characterised by ignorance
and poverty. This usually leads to polygamy, domestnflicts and divorce; malnutrition and
poor health, giving rise to low motivation and un@ehievement in school age children. The
common results are the children who run out ofrtheimes at young age to look for jobs in
urban centres like Kigali and Butare as house warker as cheap labour in tea and sugar
plantations; they are usually prey to early maegmgexual and drug abuses; dangerous gangs at
young age etc...

3.4YOUNG PEOPLE WITH DISABILITIES

ASSIST-Rwanda is also aware that all the categirisgnerable groups mentioned above are
characterised by young people with disabilities rayvito the experiences they have gone
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through. They usually have physical, sensory ortemal and social impairments. ASSIST-
Rwanda (a.s.b.l.) target them specifically, beeahsy are among the Young Rwandan who are
most marginalized and least provided for by theetgc

N.B. It is expected through its mission that ASSISTe#s the most endangered of the young people,
especially those who are least attended to by othe®d Os. In that way it will not have only
accomplished its mission, but it will have also aethallenge to the Rwandan society and government
organs that would have the obligation to supparirtbause.

4.0CURRENT ACTIVITIES OF ASSIST RWANDA

The ASSISFRwanda activities are valued in form of projectisTis because it owes its foundation on

the basis of individual or collective initiative ofembers, which gave rise to activities that aoppsed
or are on going. Among the activities that wereppsed include:

Creation of employment opportunities for child heddamilies notably in
cleaning and house keeping projects.
Skills training in:
Tailoring
Catering
Information technology
Carpentry
Mechanics
Cottage industry
Shoe making
Art and Design
Micro- projects
Guidance and Counselling
Children rights program (advocacy)
Cultural Entertainments (music, dance and drama)
Peace building and conflict resolution
Primary Health Care (PHC)
Rehabilitation and Training of young people witsabilities.
Judicial sistance for vulnerable children in courts



1]Bee keeping Project
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THIS HONEY FILTER MACHINE WAS DONATED BY BRITISH E MBASSY IN
RWANDA , THE PERSON WITH HUT GPF COORDINATOR WHO H AD COME
TO EVALUATE THE BEE KEEPING PROJECT IN UMUTARA PROV INCE
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2] Bee Keeping Site with modern bee hives in Nyagae

5. INITIAL ACTIVITIES

4.1CLEANING SERVICES PROJECT

The cleaning services project was given the ingradrity due to its positive problem solving

influence among the child head families. ASSt8Wandasigns cleaning services contracts on

behalf of the youth/CHH on renewable terifike financial incomes made monthly are managed
by them and caters for the needs of their famdied the day to day running of the project

This service involves both indoors and out dooawieg services. It builds a spirit of sharing amatyy
which is instilled in them through counselling sees. It develops the sense of mutual understanding



13

and support among the young people irrespectivikeaif individual differences. They feel
empowered with self-confidence and hope for a béitere.

5.2 STATISTICS OF THE SUPPORTED CHILDREN AND YOUTH PROJECTS

PROJECT AGE FROM 10 TO | 14t0 18| 19 to 25

13
cleaning and house keeping projects 116 268 384
Skills training
Tailoring 80 36 116
Catering 8 8
Information technology
Carpentry 45 45
Mechanics 9 9
Cottage industry 170 26 196
Shoe making 32 32
Art and Design 13 13
Micro- projects
Guidance and Counselling 126 65 191
Children rights program (advocacy) 987 987
Cultural Entertainments (music, dance 35 60 95
and drama)
Rehabilitation and Training of young 34 7 23 64
people with disabilities.
Judicial assistance for 74 89 163
vulnerable children in courts.
Bee keeping 49 12 61
Education sponsership 8 12 20
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5.00RGANISATION AND DECISION MAKING PROCESSES

5.1 ORGANISATION STRUCTURE

ASSIST-Rwandais composed of 275 members, categorised as follows:

4 founder members;

6 executive members;
261 ordinary members
2 honorary members.

The following are the major components of ASSIS@amisation:

5.1.1 GENERAL ASSEMBLY:

It is composed of all members of ASSIST and aregmised into three:

Founder members (Initiators)
Ordinary members
Honorary members

The General assembly is the supreme level in winiglortant decisions are made that would
determine the activities and orientations of ASSRBfanda

5.1.2 EXECUTIVE COMMITTEE:

It acts as a governing board of the organisation

This body plans and controls all the activitiesha organisation

It also takes decisions of the organisation on lhefighe General Assembly

It implements all the decisions made by the geresaémbly and furnish reports promptly
Their roles and terms of service are determinethbygeneral assembly
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5.1.3 MANAGEMENT COMMITTEE:

This organ is charged with the responsibility oplementing what has been planned by the
executive committee, as approved by the GeneradrAbly.

It directs the organisation’s activities and pritgebe interests of the organisation in all its-day
to-day operations.

It is composed of qualified staff in their respeetfields of responsibilities

5.1.3.1 MEETINGS

The General Assembly meeting takes place onceraagaadicated in the organisation
structure

The Executive Committee meets once every montltgpxXor some cases of emergency

The Management Committee meeting occurs once a week

5.1.3.2 DECISION MAKING PROCESS

All the decisions are programmed and planned bytterutive Committee, but these are subject to the
review and approval by the General Assembly whsctihé supreme decision making level

5.1.3.3 CRITERIA FOR ELECTION

The election for representation in the executivemittee is based on majority votes and is done by
secret ballot depending on the members’ choice
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6.0MEMBERSHIP

Membership is open to the general public (Natioreatsl Foreigners) who are potentially genuine
supporters of ASSISTRwanda’s cause and objectives, in its campaigreéfiodts to address effectively
the problems of the Rwandan children in difficufttamstances

Anyone is legible as a member of ASSIST when sheftterstands its constitution and accepts to abide
by the rules and regulations of the organisatianfa®, this is the case with the 275 registered bwms)

of which some are already actively involved in ASBI-Rwanda administration or in its income
generating services.

However, membership ceases through:

Death
Voluntary resignation of the members

Dismissal when the leadership (executive committeeugh the general assembly) finds that the
member’s activities are no longer in conformitytwihe rules, regulations and code of conduct
of the organisation

In both cases, the final decision is taken onlyhH®yGeneral Assembly

6.1IMEMBERS EXPECTATION

ASSIST-Rwanda expects to achieve its goals, aims and tgscthrough ownership, visionary
planning and active involvement of its membersim following ways:

Members who are within or outside the country alvespresent the organisation and are expected to
offer their services directed or indirectly towattls fulfilment of the organisation

To look for or even initiate relevant income getieig projects, that can lead to the development and
sustainability of the organisation

To give advice, information and moral support te tiganisation through the channels provided by the
organisational structure
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6.2 TARGETED GROUP

ASSIST-Rwanda restricts its activities to young peopleveein the ages of 0 to 18, living in especially
difficult circumstances. They include:

6.30RPHANS

Young victims of genocide and HIV/AIDS
Young people unprotected from deprivation
Young people with disabilities

The targeted group are expected to receive coumgedérvices, skills training, support to education
an integrated setting, micro-finance projects, adey, judicial assistance and youth employment
depending on each individual’s situation, aspirato is recommended for by the organisation.

7.0 SOURCE OF FUNDING

ASSIST-Rwandagets funding from its members who are involvedaniaus activities. It has so

far registered 275 members and 900 young peoplditgdamilies some who are already
actively involved in the cleaning service projaghich offers services to the following places:

i) BRITISH EMBASSY in Rwanda has supported ASSIST -Rwada in Cottage Industry in
Umutara Province
i) DED’s support for tailoring is already in the pipeline.

iii) REVEREND GERALD has already provided initial support for construction of the ASSIST
RWANDA's Center for the promotion of Youth Employment and Children Sharing.

iv) THE NORWEGIAN HELSINKI COMMITTEE,

V) ORINFOR (Radio Rwanda, Television & Imvaho) in Kigdli

vi) PRIME MINISTERS’ OFFICE at Kimihurura

vii) NATIONAL HUMAN RIGHTS COMMISION OFFICES at Kimihuru  ra

vii)  IMMIGRATION & EMIGRATION OFFICES at Kimihurura

iX) HEALTH UNLIMITED (URUNANA — BBC)

X) INTERNATIONAL CRIMINAL TRIBUNAL FOR RWANDA (ICTR)t  he Kigali office in
Remera and the Information Centre in Kigali City.

Xi) THE NATIONAL POST OFFICE at Kacyiru and Kigali City .



18

It is through the success of the Donors and aepseérvices project that,
not only do members benefits, but also are ableutyin their contributions to generate renewed

impetus within ASSISTFRwandawhich gave birth to a more focused orientationt®ictivities.

7.1 FINANCIAL CONSTRAINTS

Though ASSIST-Rwanda has registered a lot achievement, therstilireome hindrances which block
it from achieving total planned activities. In alated development, it is not yet well established
financially due to inadequate finance, but somésoprojects are already established: examplesidiec|
cleaning services, revolving fund (for working ygumeople) and skills training

Small funds received from cleaning services arel te@ay salaries of the volunteers and some

youth involved in doing these activities who mostliye child headed families; they are also used to
purchase cleaning materials and equipment; asageathonthly house rent for ASSISRwandaHead
Office. This activity is given priority due to thiact that it accommodates many youth who are
unemployed and enables the organisation attaimdinhfacilities for its development and upkeepréde
the priority is given to child headed families’ aleng project, which is successfully functioning in
offices already mentioned.

The project has the potential to establish othevise sites, generate more funds to support more
deprived child headed families

7.2 FINANCIAL CONTROL AND BANK ACCOUNTS

The financial control mechanism largely lies in thends of the General Assembly and the Executive
Committee. Financial budget is prepared, periodicalncial reports are given and internal accounts
records are kept by the management committee theewupervision of the executive committee.

Both internal and external audit systems are ope&SSIST-Rwanda financial accounts, this is done
after prior notice to both management & executiommittees and when need arises.

All the reports dealing with finance are submittedhe General Assembly for consideration or
approval.

ASSIST-Rwanda (a.s.b.l.) has two (2) bank accounts, 0BEB®I 010-11064-01-32,33,34

and another aBank Populaire 118-010914-01The signatories to both accounts are the Chairman
National Director and Deputy National Director /@gtgons of the organisation.
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The organisation opened bank accounts for bengéisian U.C.T Banks, whose banking operations
involve less complications, so that they can getrtmonthly salaries through bank system and make
necessary personal savings as well as acquiringeilmans.

7.3 THE FINANCIAL SITUATION

ASSIST -Rwanda is basically a service organisation thajetsr the most vulnerable people of the

Rwandan society and therefore not a profit makiaegtwre. It's for this reason that projects propssal
are prepared for given targets depending on tlsengrneeds and solicit funds for the given services

ASSIST “Rwanda affirms that though the organisation’s foiahstand is not yet strong enough, its
emphasis should be restricted into services to tHrgeted beneficiaries, and less on financial
accumulation. It is expected that the financiaérsgith can only be realised through the commitmént o
the members to the planned activities.

8.0 SUCCESS AND SETBACKS

8.1 ACHIEVEMENTS

The organisation has managed to prepare and oegaaiessary documents like the constitution, now
approved by the Ministry of justice and local goveent, and to which all members have to abide fully
It has obtained official registration from Kacyisector, Kacyiru district, Kanombe district, Ruhemge
District and Umutara Province despite the rigormegistration process in the local government ard th
Ministry of Justice that led to the organisationlSGAL ENTITY, which was granted by the Ministerial
Decree of 18/07/2003.

It has established and formed necessary admim&rabmmittees (Management, Executive Committee
forgetting and the General Assembly)

ASSIST “Rwanda has managed to register over 900 (nine Bdhahildren with various difficulties.
This registration has enabled us to know varioablems facing young people, and this will enable us
to lay appropriate strategies to respond to thelsiee

Among 900 children registered, ASSISRwanda four hundred child headed families has lsepport

in various projects. We are planning to help marehis field and others will be involved in skills
training project.
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The organisation has managed to open an officeghwikisituated in Remera near Alpha Palace hotel
and Provincial branch offices. These offices atatirely well equipped with the minimum essentials
and opens regularly from Monday to Friday and oekeads when it is necessary.

ASSIST-Rwanda has managed to engage five staff and fdunteers members who manage the day-
to-day affairs of the organisation and are paig Vigite allowances on a monthly basis.

The registered children of ASSISTRwanda were all sensitised in line with confliceition and in a

spirit of unity & reconciliation. Despite their atic and other differences, they work and share
harmoniously their common interests, and have neook into the future plans.

The identification of disabled children & adults evileserve special care has been done, and projects
rehabilitation, literacy lessons and vocationahireg are underway, in collaboration with Kigali
Institute of Education department of Special Needscation.

8.2 SET BACKS

Despite the achievements made, ASSt&wanda has been preoccupied with the survivalehtedy
members that most of the income has been directeardls their needs and this has greatly set back th
development of the organisation. This includes:

Lack of sufficient income (finance) to reinforcestbrganisation’s internal
capacities (in terms of sufficient personnel andigment)

Lack of transport (vehicle) to facilitate the dailynning of activities of the
organisation and contacts with others

Lack of communication line to ease the organis&ioperations and link.

9.0 ORGANISATIONS IMPACT AND CONTRIBUTION TO THE COUNTR Y

ASSIST-Rwanda’s impact and contributions to the country@Rda) are indeed significant and have
been demonstrated in the following outcomes:

Since ASSIST-Rwanda has been appreciated for its program ofseffloyment to youths in difficult
circumstances, which is not only in line with thevgrnment policy, but also sets a good example to
other similar organisations.

The self employment has generated self confidendéhape for the vulnerable young people and has
attracted the attention of others with similariatives and interests
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ASSIST-Rwanda is highly supportive of the government go&tunity and reconciliation since it

admits youths and children without discriminatiand are taught to live and contribute in harmony as
Rwandans.

ASSIST-Rwanda of counselling offered to all its benefidardevelop confidence and generate hope,
especially those affected by the trauma duringitae

ASSIST-Rwanda instils discipline in her beneficiaries Isattthey may live responsible life in their
services, families and communities.

ASSIST-Rwanda instils a spirit of self-reliance among beneficiaries. Those employed in cleaning
services are given monthly salaries, which in emables them start small income generating projects

10.0 CONCLUSION

ASSIST-Rwanda hopes that this brief document highlighésrémewed orientations of the organisation

in its determination to respond to the plightsaig of the post genocide young Rwandans. It wifh he
all the well-intentioned supporters to appreciaiw lthe later is doing its best, to empower thenminwit
its minimum means by promoting their own potentiatsthat these young people can live a better life

ASSIST Rwanda entails provision to Rwandan youtitschildren in difficulties , with the opportunity
to reflect on their present situation, develop aerice and hope with acquired knowledge and skills,
that would change their future for the better.

ASSIST-Rwanda’s cause is certainly shared by many indalsland organisations on local and
international scale and is open to mutual exchamgesupport with any partners.
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ANNEX 1 - SUMMARISED ASSIST-RWANDA’'S SCHEDULE OF ACTIVITIES

Activities | 2005 | 2006 | 2007 | 2008 | 2009
Section A

1. Vocational training

Cottage industries .
Tailoring >
Mechanic

Wielding b
Carpentry —_—
2 Child support program

Education (sponsorship) for primary

Provision of scholastic materials >
3 Young people with Disabilities

Literacy programs
Braille & abacus skills
English or French sign languages

v

Mobility & orientation for the visually impaired

v
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Activities 2005 2006 2007 2008 2009
Education support

Scholarships >
Educational materials >
Skills training — ¥

Counselling >

Section B

4 Agriculture

Animal Husbandry -

Crop farming !

Environment protection related activities

5 Rehabilitation & medical care -

Rehabilitation services to the drug addicts g

Centre based medical services —P

Centre Based and Community Based

Rehabilitation services to the disabled

Family planning & reproductive health -
Training —

Production of Training & awareness manuals

Training of personnel (trainers and field ,

workers)

6. HIV/ AIDS programs

Awareness raising

v

Prevention techniques
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Activities

| 2005

| 2006

| 2007

2008

2009

Section C
7- Children’s rights & advocacy

Seminars & workshops

Awareness raising, through:
- Posters

- Media programs

- Mass mobilisation

\4

Establishing judicial mechanisms

SECTION D
8. Peace building & conflict resolution

Workshops

v

Counselling services

Clubs

Peer teaching

v

Solidarity camps

9 Research & Planning

ICT & IEC

Planning for new initiatives

Extension of ASSIST’s programmes in all
Province

A 4

Contacts & Consultancy

v
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Activities

| 2005

| 2006

| 2007

2008

2009

SECTION D
9 Construction of the centre

Multipurpose Hall

Library

Guest house

1 Restaurant

Offices

Training centres

Health centre

Play grounds for (football, volleyball &
basketball)
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EXECUTIVE
COMMITTEE
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NATIONAL DIRECTOR

ND
(ND) PUBLIC
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ASSISTANT/ ARCHIVES
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DEPUTY NATIONAL
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COORDINATOR OFFICER OFFICER
| l!
[ [
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ASSIST-RWANDA
National Director

Emmanuel SHAMAKOKERA
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